REPORT OF MEETING

FEB FULL BOARD MEETING

September 24, 2002

Marjorie Brown, Presiding

· Meeting Opening

The meeting opened with Marvin Simmons, EPA, singing the National Anthem.  This was followed by the Pledge of Allegiance to the Flag.

· FEB FY’2002 Accomplishments

Ms. Brown highlighted some of the FEB key accomplishments for FY’02.  This was followed by a short PowerPoint presentation covering the FEB Year in Review.

· Educational Component – Tabletop Security Exercise

George Yearwood, FEMA, facilitated this exercise.  Panelist included Kelvin Kelbenberg, FEMA, Gary Roberts, USPIS, Jon Watson, FBI, Dan Bolin, GSA, King Cooper, FPS, and Capt. Gary Sirmon, PHS. Important information that resulted from this exchange included:

· It is important that employees know what measures are being taken so that agencies can implement appropriate strategies.

· Agencies need advanced notice of drills.

· Keeping employees updated is essential.  This is best accomplished by:

· An email system that reaches all employees

· Message screens

· Security procedures training

· Some awareness of what other agencies are doing

· While we do want to reduce panic, we must all keep in mind that all security specifics cannot be revealed.  It would negate the effectiveness of some of the measures.

· We need to have more training exercises so that we can better determine what works and what should be fixed.

· We need representation with the Atlanta –Fulton County Security so that we will have a coordinated effort.  When we close or put hundreds of employees on the street, this has a tremendous impact on traffic flow and on MARTA.  We need a better coordinated plan.
· We need a more refined/defined communication plan to ensure that common messages are communicated to employees and agencies are in sync.

· The color codes for security levels are issued by The Homeland Security office. In the future we will post these to the FEB website.

· Each agency needs to ensure that it has a COOP plan in place and that employees understand how it is administered.

· There is still confusion in some agencies about the relationship of COOP, building closures, and emergency procedures, especially in determining who is responsible for what.
· In the event of an emergency, like 9/11, would the FEB solicit volunteers?  FEMA has the coordination role for this based on a Presidential decision directive.
· King Cooper, FPS, explained that the role of the Federal Protective Service is to create a save environment for government to do its business.  He really would like to see more involvement with practical exercises. OEP and COOP associates are available to help with this.

· Jon Watson, FBI, pointed out that we try to do too much.  We can’t get to a secret location when you don’t know how to do the little things.  Agencies need a communication flow.  Employees need to know how to turn off equipment.  It’s the little things that would help us to be better prepared.

· Attendees agreed that we needed more of what we did at this meeting.  We need more workshops and some centralization of policy.  The FEB will work on these initiatives.
· EPA did a brief announcement about Brownfield 2002 to be held November 13-15, 2002.

· Closing

Ms. Brown, in her closing remarks, noted that she had the unique position of having served the FEB for 20 months as Chairperson. She acknowledged the support of the Policy and Steering Committee and issued thank yous to the members of the FEB.  Virgil Conrad, incoming Chairperson and Gwenne Campbell, Executive Director of FEB, presented to Ms. Brown a parting gift from the FEB.

Gwenne Campbell, Notetaker

