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Administration for Children and Families

Dear Atlanta Federal Executive Board Members:

I am honored and excited to serve as your 2000 Chairperson for the Metropolitan Atlanta
Combined Federal Campaign (CFC). As you may know, this campaign is a cooperative effort
involving all Federal Agencies in 42 counties that make up the Metropolitan Atlanta Area. The
CFC is the only authorized solicitation of employees in the Federal workplace on behalf of
charitable organizations.

I am requesting a volunteer team of advisors who will serve as Division Chairpersons. The most
successful campaigns have been comprised of 14 energetic, creative, and committed leaders.
Each Division Chairperson will assume the primary responsibility of appointing the Division
Coordinators, keeping the campaign on target for each agency in their Division, encouraging
employee participation, and initiating actions to promote the CFC. The Division Chairpersons
are the backbone of the campaign and I know I can count on you to take the lead for your
Division.

We must also identify at least ten Loaned Executives who will work with the campaign from the
beginning of July until the campaign is concluded in December. They will work with the
Division and Agency Coordinators throughout the campaign. These individuals’ contributions
are key to the overall success of the CFC, since each Loaned Executive will be responsible for
about 4,000 employees in various agencies located within the Metropolitan Atlanta Area. We
are looking for energetic, self-motivated individuals who are willing to handle a wide range of
tasks. While no grade level for a Loaned Executive is set, the individual selected should be
capable of assuming a high degree of independence while working with a team engaged in
soliciting and collecting charitable donations from Federal agencies. The Loaned Executive will
have an opportunity to speak before groups, manage assigned accounts, and interact with non-
profit organizations. The Loaned Executives will also have the advantage of developing their
leadership qualities while building their knowledge and understanding of the private voluntary
health and welfare services and gaining valuable work experience not available within their own
office. These skills will also help in carrying out their regular assignments upon return to their
agencies. Please nominate one of your valued employees as a Loaned Executive. Give us your
best, and we will return them better!

Lastly, we want you to provide suggested themes on the attached nomination form. We will
select the theme receiving the most votes. Therefore, please complete the attached
Volunteer/Nomination form with your decision to serve as an Advisor/Division Chairperson,
your agency’s nomination for a Loaned Executive and your vote for the 2000 Metropolitan
Atlanta CFC theme. I look forward to receiving your completed responses by May 4, 2000. We
need your support and active participation to make the 2000 CFC a great success for our
community!
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Date:  October 19, 2001

To:     The Atlanta Federal Executive Board Members

From:  Virgil L. Conrad, 2001 CFC Chair

Subject:  The Combined Federal Campaign – Action Needed

LAST CHANCE ………….TO MAKE A DIFFERENCE

Let me assure you that 2001 Metropolitan Atlanta Combined Federal Campaign (CFC) is in a strong position in the face of unusual times.  I’d like to begin by thanking you for the support and time you have given our campaign.

As the CFC Chairperson, I want to share with you the state of our campaign:

After the U.S. crisis on September 11, in the true American tradition of taking care of our own, the Metropolitan Atlanta Federal family rallied around the national effort. I applaud you for leading those selfless efforts and directing the assistance where it was needed. The outpouring was tremendous and inspiring, however, those donations were separate and apart from our 2001 CFC Campaign. 

Now I ask for your help in directing your organization’s focus on completing the campaign on time and on target. We rounded the mid-campaign point with hopes to be at least 50 percent of our $3.5 million goal. To date, we are short of that, reporting in at 41 percent.   I believe we can meet our total goal of 3.5 million, by Friday, October 26, 2001, with your personal involvement.

Our “Hit It, and Quit It” motto sums up our object of completing the campaign solicitation period in 6 weeks. Please encourage your employees to complete their pledges this final week of the campaign. All money/pledges should be turned into the CFC Office immediately. If any agencies are using Employee Express, they need to share whatever information they have with the Division Coordinator.

I have full faith our Federal employees will reach our goal so we can provide needed assistance to those non-profit organizations which rely in us for critical support each year. As we said throughout the campaign, let’s “hit it and quit it”!
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