LEADERSHIP GOVERNMENT

The Atlanta Federal Executive Board is soliciting nominations for its 2004 Leadership Government Program.  Leadership Government provides an opportunity for employees with leadership potential to develop a series of managerial competencies, knowledge, skills and behaviors that are critical to success.

BENEFITS

The program offers no promotions but rather and opportunity to gain a better understanding of government and its function.

PROGRAM GOALS

· To build a cadre of seasoned professionals who possess a broad understanding of the role of the Federal government in society and recognize the value of interagency collaboration in accomplishing Federal initiatives.

· To provide participants with challenging opportunities for professional and personal growth through assignments, lectures, seminars, reading, team work and interagency experiences.

· To assist participants in developing a broader perspective of managerial competencies particularly relative to interpersonal skills, influencing and negotiating, problem solving, leveraging diversity, partnering, strategic thinking, external awareness, accountability, team building, and continual learning.

WHO MAY APPLY

Nominees should be GS-13..  In exceptional cases, agencies may also nominate GS-11s or GS-12s if the justification for the nomination clearly demonstrates the individual’s leadership potential and that the scope of the individual’s job merits admittance to the program.  (This may be especially true in agencies that have a lower management grade level.).  Postal employees in comparable grade levels are also encouraged to apply.

HOW TO APPLY

Interested persons may apply by responding to this announcement.  The open period for accepting applications is December 22, 2003 through January 17, 2004. 

SELECTION CRITERIA

Selection will be made by a team of Federal Executive members of the FEB Policy and Steering Committee. Selection for the program will be based on current leadership performance as well as leadership potential.  The inaugural class will contain 20 members. Selection will be made in February with Program activities to begin in March.

The Nominee should provide a one page typewritten statement that addresses the following criteria:

1. Current job and grade level;

2. Past and present job performance in the area of leadership, management and operations;

3. Describe the anticipated career impact participation in the program will have on his/her professional development.

4. Describe the anticipated impact the leadership training will have on his/her agency’s mission, and

5. Description and dates of any past leadership development training and/or programs.

The Nominee should also submit no more than a one page supervisory assessment of his/her management abilities.  This assessment should cover the following:

1. Brief statement of the Nominee’s leadership strengths;

2. Brief statement of the leadership skills the Nominee needs to develop (Based on OPM’s Statement of Leadership competencies). This information will be used to develop assignments for the individual to gain strength in these areas.

3. Supervisory opinion as to how this program will help the individual.

4. Assessment of where you anticipate this employee being within the next 3-5 years.

Also submitted with the nomination should be the agreement signed by the agency head or his representative to pay the $400 program cost and to allow the nominee the time to participate in the program, if selected.

The program is designed to strengthen leadership capabilities throughout the agencies represented by the Atlanta FEB. Every effort will be made to ensure that there is diversity in the selections and that those selected represent the entire Federal family. 

COMMITMENT OF TIME:

Most agencies cannot afford for staff members to engage in a yearlong program where the employee will be away from duty station and ongoing responsibilities.  The program will involved from 1-2 days per month of employees time away from office and no more than 10-20 percent of in-office staff time.

ATTENDANCE:

Program participants are expected to attend all one-day sessions and any classes that are offered.  Participants will be furnished a listing of significant dates at the Program Orientation so that they can arrange their schedules.

PROGRAM:

Participants will meet for one-day sessions with Governmental leaders and outside speakers to discuss issues impacting government.  These issues might relate to such topics as following:

· Children Issues 

· Child Abuse and Neglect 

· Foster Care

·  Grandparents Issues; 

· Abuse and Neglect

·  Education, etc.
· Contemporary Social Issues

· Health Care (Financing, Coverage, etc.

· Social Security

· Homelessness

· Domestic Security
· Diversity
· Government Performance and Results

· President’s Management Agenda

· Accountability
· Community Support

· Partnerships

· Grants

· Combined Federal Campaign
· Faith-Based Initiatives

· Government Careers For the Future

· Succession Planning

· Attracting People to Government

· Infusion of Government into School Curriculum

· Methodology

· The lectures, seminars will take place during the first half of the year.
· The class will be divided into four workgroups.  These groups will meet following each presentation session to discuss in detail ideas/concepts presented.
· The 20 participants will also participate in work teams to work around four projects as determined by the FEB relating to topics discussed.
· The work teams will meet two days per month to discuss assignments and actions. The teams will study, research federal agencies to determine best practices, create videotapes, lesson plans, or create models that will serve to make government more effective and efficient. For example, One group might work on security issues by assessing agency preparedness in COOP training, shelter-in-place, emergency training. The results might be a workbook designed to assist agencies in preparation. A videotape presentation or PowerPoint might be a part of what results.
· Results will be shared with the Atlanta FEB, OPM, and others where appropriate.
· EXTERNAL AWARENESS

Each program participant will be asked to spend 3-5 days on assignment to another Atlanta Federal agency to learn more about that agencies mission, how workload challenges are met, and organizational structure.  This experience is designed to allow the participant to expand on models for success as well as awareness of more than one way to accomplish task.  It also allows the employee to view other career opportunities.

READING ASSIGNMENTS

A Leadership Reading list will be furnished to participants and they will be encouraged to read at least five books from the list.

PROGRAM COSTS :

The program will cost $400 per person for the year. Cost will cover speakers, seminars, and other activities planned for program participation.

QUESTIONS:

Contact Gwenne Campbell or Robbie Brock at 404-331-4400 if you have questions.  Questions may also be emailed to Robbie.Brock@gsa.gov
.

LEADERSHIP GOVERNMENT

Application Form

___________________NOMINEE INFORMATION_________________

NAME:_________________________________________________________________

POSITION/TITLE_______________________________________________________

GRADE/RANK__________________________________________________________

AGENCY_______________________________________________________________

MAILING ADDRESS:____________________________________________________

TELEPHONE:____________________________FAX:__________________________

WORK EMAIL:_________________________________________________________

FUNDING APPROVAL

Authorized agency official must sign below certifying funding is available for the training.

Name of Person Certifying Funding:________________________________________

Telephone Number: ______________________________________________________

Email Address:__________________________________________________________

Signature:_______________________________________________________________

Payment will be made after selection and confirmation of the nominee.

DUE DATE

Application form must be received in the FEB office by COB January 17, 2004.  Applications may be:

1. Mailed to the Atlanta Federal Executive Board, 75 Spring St. SW, Suite 1142, Atlanta, GA 30303

2. Faxed to the FEB at 404-331-4270

3. Emailed to the FEB at Robbie.Brock@gsa.gov
